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Course Objectives

e To train the students to specialize in media management
e To develop interpersonal skills, leadership qualities and implement them in the media

management sector

Learning Outcomes
e The students shall be proficient in the key Management areas in media
e Students shall be proficient for job roles such as digital marketer, project manager,

media planner, market analyst, communicator, manager

Unit-I

Concept of Management

Principles of Management

Different Theories of Management

Management By Objectives

Unit 11

Sources of Power

Leadership Qualities & Practices

Steps to Decision Making

Hidden Traps of Decision Making

Unit 11

Media as an Industry & profession

Journalists /s Managers

Market & Market Analysis

Consumer Behavior

Unit IV

Media Planning & Strategy

Event Management

Social Media Management

Media Management: Case Study of Certain Media Outlets
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